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Abstract

Decent work is a comprehensive concept expressing people’s aspirations for their
working lives. This concept has had great legitimacy since it was proposed by the
International Labour Organization, the United Nations agency for labour issues, which
is the well-established institutional world forum for cooperation. Furthermore, decent
work has joined various research subjects in labour-related disciplines, gaining a central role as a research subject and intervention compass. This paper aims to discuss
the consequences of societies’ cultural complexity for decent work intervention. After
highlighting previous research subjects in labour-related disciplines that are closely
related to the decent work dimensions, the consequences of cultural complexity for
intervention are pointed out. The tension between universal human values, cultural
diversity and culture as an evolving social phenomenon is the trigger for proposing
a balance expressed in several propositions concerning culture-sensitive intervention
in decent work.
Keywords: Decent Work; cultural differences; Decent Work Questionnaire;
intervention
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Trabalho digno expressando valores universais e respeitando diversidade cultural:
Proposições para a intervenção
Resumo

Trabalho digno é um conceito abrangente que expressa as aspirações das pessoas para
a sua vida profissional. Este conceito tem tido elevada legitimidade na medida em que
foi proposto pela Organização Internacional do Trabalho, a agência da Organização das
Nações Unidas para as questões laborais, que é o fórum mundial institucional mais bem
estabelecido para a cooperação. Além disso, o trabalho digno agregou diversos temas de
investigação das várias disciplinas que abordam as questões laborais, assumindo assim
um papel central como objeto de investigação e como bússola orientadora para a intervenção nesta área. Este artigo visa discutir as consequências para a intervenção sobre
trabalho digno da complexidade cultural nas sociedades atuais. Após realçar questões
de investigação prévias que têm sido tratadas nas disciplinas ligadas aos assuntos laborais e que se encontram próximas das dimensões do trabalho digno, as consequências
da complexidade cultural são trazidas para a discussão. É proposto um equilíbrio entre
valores humanos universais, diversidade cultural e cultura como um fenómeno social
evolutivo, equilíbrio esse expresso em várias proposições sobre intervenção em trabalho
digno culturalmente sensível.
Palavras-chave: Trabalho Digno; diferenças culturais; Questionário de Trabalho Digno;
intervenção

INTRODUCTION
This paper aims to discuss cultural issues related to intervention in decent
work and presents subsequent propositions. Firstly, the strength of the decent
work concept is pointed out through its legitimacy and its integrative characteristic. Secondly, cultural differences regarding the various dimensions of decent
work are shown through previous research. Cultural complexity is approached
through multiple cultural anchors and the evolving nature of culture, which
make it difficult to find a balance between the universal values behind the
decent work concept and the diverse expressions of those values in each specific culture. Nevertheless, some propositions for culture-sensitive intervention
focused on improving labour conditions to achieve decent work as much as
possible are presented.
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Legitimacy of the concept

The concept of Decent Work was coined by the International Labour Organization
(ILO) in 1999 in an attempt to express in the labour field the principles and values behind the Universal Declaration of Human Rights approved by the United
Nations (1948). The origin of this concept goes back to the efforts made to avoid
war through promoting social justice, first with the Treaty of Versailles and the
International Labour Organization foundation in 1919. That idea was reinforced
in 1946 through the ILO constitution amendments (Ferraro, dos Santos, Pais, &
Mónico, 2016). Several landmarks show a path of improvement in the way Decent
Work has become explicit and included in formal statements regarding aspects
that should guide labour issues worldwide.
The ILO Declaration on Fundamental Principles and Values at Work in 1998
and the United Nations Global Compact in 1999 should be highlighted. Afterwards,
Decent Work was configured in four strategic objectives in 1999 by Juan Somavia
(at that time, the ILO Director General), and was included in 2015 in the 2030
Agenda for Sustainable Development. The United Nations’ repeated inclusion of
Decent Work in formal documents such as declarations, treaties and others demonstrates the legitimacy of the concept, since that institution has been the world
forum for the coordination of nations. The ILO, being the United Nations agency
for labour issues, has that legitimacy and brings it to the Decent Work concept.
Therefore, we can consider this concept as the broad expression of people’s aspirations for their working lives. No other concept in the field can be claimed to
have that statute. Moreover, Decent Work meets potentially core universal human
needs, namely survival, connectedness and self-determination (Blustein, Kenny,
Di Fabio, & Guichard, 2019).
Justification of the use of the Decent Work concept also comes from being an
expression of the Human Rights Declaration in the labour field. If human rights
are values, it is not necessary to demonstrate that other positive outcomes arise
from applying them. If we continue to seek empirical evidence that applying human
rights as expressed in the Decent Work concept brings other positive outcomes to
justify its relevance, we should be aware that our values are those outcomes instead
of Decent Work values per se. Therefore, the first consequence is that empirical
research on Decent Work looking for positive outcomes of putting the concept into
practice, although relevant, does not match the cornerstone of the concept. That
research is useful to reinforce understanding of its nomological network but not
to justify dissemination of the concept. Concerning intervention projects in favour
of Decent Work, the legitimacy of the concept also gives the same legitimacy to
those projects as long as they comply with other requirements, as presented below.
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The various components of the Decent Work concept were described in several public documents. The detailed description of the corresponding content was
synthesized in the 10+1 substantive elements according to experts’ perspectives.
In the field of work, organizational and personnel psychology, Ferraro, Pais, dos
Santos and Moreira (2018) presented the most comprehensive operationalization
of the concept. Their model expresses the configuration of workers’ perception of
Decent Work, based on the substantive elements defined by the ILO. The resulting
model of seven dimensions has been extensively obtained in diverse samples and
countries (Ferraro et al., 2018) reinforcing the idea that Decent work is a robust
concept when measured through workers’ perception. Despite the novelty of the
concept as a whole, its components have long research traditions in the wider field
of labour-related sciences.
Decent Work: Integrating research

Decent Work was defined as “opportunities for work that is productive and
delivers a fair income, security in the workplace and social protection for families, better prospects for personal development and social integration, freedom for
people to express their concerns, organize and participate in the decisions that
affect their lives and equality of opportunity and treatment for all women and
men” (International Labour Organization, 2019a). That definition was expanded
to include all types of discrimination, not only gender-centred, according to some
measures of the substantive element named “equal opportunity and treatment in
employment” (International Labour Organization, 2008). As mentioned above, how
workers perceive Decent Work is organized in seven dimensions, covering the full
range of substantive elements of the concept (Ferraro et al., 2018).
The first dimension of the Ferraro et al. (2018) model, labelled “principles
and values at work”, measures to what extent workplace comply with values such
as interactional justice, procedural justice, dignity, participation, freedom, nondiscrimination, and trust. Several literature reviews of the corresponding content
were found, such as discrimination (Campos-Serna, Ronda-Pérez, Artazcoz, Moen,
& Benavides, 2013; Ghumman, Ryan, Barclay, & Markel, 2013), organizational justice
(Chang & Dubinsky, 2005), dignity in the workplace (Parandeh, Khaghanizade,
Mohammadi, & Mokhtari-Nouri, 2016), trust among workers and managers
(Østergaard, 2015), and participation (Bolden, 2011). Overall, these reviews confirm
the relevance of “principles and values at work” for workers and for the quality of
the work they do. Moreover, the values expressed in this dimension are worthy by
themselves, since they are in tune with the Universal Declaration of Human Rights.
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Concerning “working time and workload” (second dimension), Ferraro et al.
(2018) defined this as being focused on working time, workload, work-life balance
and pace of work. Some literature reviews are found in databases on workload (Arts,
Kerkstra, van der Zee, & Abu-Saad, 2001; Neill, 2011), work-life balance (Bagtasos,
2011), and shift work (Dall, Ball, Recio-Saucedo, & Griffiths, 2016). The research
related to these topics has a long history and shows, on the one hand, concern for
workers’ health, and, on the other, the effort to optimize workers’ contribution to
organizational goals.
The third dimension of the model, labelled “fulfilling and productive work”, has
content related to innovation and intrinsic work motivation, which has also been
the subject of literature reviews (e.g., Seeck & Diehl, 2017). Other subjects within
the content of this dimension are satisfaction and recognition (Zeb, Rehman, Saeed,
& Ullah, 2014), meaningful work (Bendassolli, Coelho-Lima, de Araujo Pinheiro,
& de Siqueira Gê, 2015; Chalofsky, 2003) and commitment (Gilbert, Holdsworth,
& Kyle, 2017), to name but a few. Ferraro, Pais, Moreira and dos Santos (2017) have
shown the strong correlation between this Decent Work dimension and autonomous
forms of work motivation, namely identified and intrinsic work motivation types as
defined (and measured) by Self-determination theory (Gagné et al., 2015). Fulfilling
and productive work is a valuable concept since it joins the positive aspects of work
for workers and positive organizational results.
The fourth dimension, labelled “meaningful remuneration for the exercise of
citizenship”, is related to benefits and earnings perceived as fair and sufficient to
be a full citizen in society. Although the way this concept is configured within the
broader concept of Decent Work is distinct and new, related contents have been
the subject of literature reviews, as is the case of compensation (Nazir, Shah, &
Zaman, 2014), health programmes for low-wage workers (Stiehl et al, 2018), salary in higher education (Park, 2012), and pay for performance (de Bruin, Baan,
& Struijs, 2011). The main idea of this dimension is to consider remuneration as
a source of freedom for workers and their families through which they can play a
full role as citizens. Therefore, although a long research tradition exists regarding
compensation, salary, wages and related concepts, the configuration of this third
dimension brings some novelty to the field.
The fifth dimension, labelled “social protection”’, refers to social protection
resulting from the condition as a worker, concerning possible illness or unemployment, and future retirement. This dimension includes the worker’s family within
social protection mechanisms. The various components of the social protection
dimension, despite being studied mainly in other disciplines (e.g., law and economics), were also studied widely and literature reviews have been published in
the field of work, organizational and personnel psychology (Burke & Maramaldi,
PSYCHOLOGICA VOLUME 62 Nº 1 • 2019

238

Nuno Rebelo dos Santos

2016; Zhang, Bartram, McNeil, & Dowling, 2015). The main concern relates to
the design of mechanisms able to join together the worker’s social protection and
organizational competitiveness. The related concept of flexicurity has been examined in some studies too (e.g., Sultana, 2013).
The sixth dimension, named “opportunities”, focuses on alternative jobs available,
allowing a worker to have a choice, as well as professional progress. That progress
means both prospects to improve remuneration and professional development
(as an employee or entrepreneur). Several literature reviews were undertaken and
are available in databases. The content of this dimension is negatively related to
unemployment, which often represents a lack of opportunities (Reneflot & Evensen,
2014). Other authors carried out literature reviews on topics related to professional
development, such as career development (Barto, Lambert, & Brott, 2015) and
entrepreneurship (Cadar & Badulescu, 2015). This dimension is fundamental in a
developmental conception of human nature.
Finally, the seventh dimension of “health and safety” focuses on health protection, safety and the comfort of the work context and environment. It is a wellestablished research subject expressed, among others in Huet (2015), Laberge and
Ledoux (2011), and Leitão and Greiner (2016). This dimension depends on the
state of the art of scientific knowledge and technology, which allows workers to
be protected from dangerous jobs and unsafe environments, on the one hand, and
appropriate management of the work context, on the other.
Taken together, those literature reviews cover at least a major part of all seven
dimensions of the Ferraro et al. (2018) model and demonstrate the vitality of research
on the components of Decent Work. The novelty is the fact that this concept joins
dispersed research subjects around a coherent idea. This integrative power of Decent
Work makes it a core concept of the field allowing it to be used as an anchor for
research and practice worldwide. The advantage of having an integrative concept
is, on the one hand, its contribution to building a comprehensive view and understanding of the related phenomena. On the other hand, the practical implications
of being integrative help in designing cross-effective human resource policies and
strategies, as well as public policy able to include wide, harmonized processes
instead of partial and competing solutions. Therefore, Decent Work intervention
projects are much more powerful and relevant as they pay attention to the various
dimensions of the concept instead of ignoring some of them. That does not mean
that interventions of a narrower scope can be discarded, but where possible they
can be replaced by interventions with a broader scope.
Intervention is understood here as a complex or simple intentional action
aiming to manage a problem (preventing or dealing with it, as described by
Beehr, 2019), or improving a condition even if it is not a problem. Within the
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subject of this paper, intervention refers to Decent Work issues. That action can
be made at the individual, team, organizational, inter-organizational or societal
level. Moreover, the aim of the action is defined and scheduled, and resources
are allocated, despite those elements sometimes being fuzzy and incorporated
in a wider plan of change. Intervention can be the definition of public policy,
inter-organizational and organizational projects, or even individual counselling,
mentoring, coaching or other structured action of intentional development (as
defined by dos Santos and Pais, 2015). For example, organizational intervention
projects aimed at stress reduction include changes in the job or work role, as well
as replacing managers (Pignata, Boyd, Winefield, & Provis, 2017). Concerning
public policy intervention, Dammert, de Hoop, Mvukiyehe and Rosati (2018)
synthesize the effect of public policy on decreasing child labour. They found,
for instance, that public policy programmes addressing child labour are effective
when the vulnerability of households is reduced.
In summary, the legitimacy of the Decent Work concept as argued above and
its integrative characteristic of joining disperse research topics reveal the strength
of this concept for both research and practice, and, therefore, intervention. Since
it is claimed to be a concept applicable worldwide, cultural diversity must be considered in terms of what should be the same cross-culturally and what should be
adapted to each specific culture. Cultural diversity is the issue addressed in the
present paper, specifically concerning intervention in Decent Work.
Cultural diversity meeting universal values

Culture has been conceptualized by several authors as values, assumptions,
norms and practices shared by people belonging to a social group or category,
organization or community (regardless of its dimension) providing references which
configure ways of perceiving, feeling, understanding, sensemaking, expecting and
behaving. Some of those components are more internal and enduring and others
more peripheral and changeable (e.g., Gomes, 1994; Hofstede, Hofstede, & Minkov,
2010; Schein, 1996). Cultures can be related to occupations (Schein, 1996), organizations (Gomes, 1994), nations (Hofstede et al., 2010) and to other social categories.
Cultures help in describing, explaining and intervening in social phenomena since
they are always present in people’s daily life (Gomes, 1994). Decent Work, as a
social phenomenon, is also the result of specific common aspects among cultures.
Since it is grounded on universal and shared values, it is expected to be expressed
through equivalent actions within different cultures. However, diverse cultural
backgrounds may determine different ways of expressing those universal values.
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Ferraro, Pais and dos Santos (2015) pointed out that some Decent Work aspects
are universal while others are culturally specific. That means Decent Work is
expected to show common cross-cultural aspects and at the same time different
ways of being expressed according to each specific culture. For instance, Hofstede
(1984) argues that the quality of life depends on several cultural dimensions.
Likewise, the way Decent Work dimensions such as “fulfilling and productive
work”, “opportunities”, “principles and values at work”, and others, are put into
practice worldwide might vary.
Looking at the first Decent Work dimension of the Ferraro et al. (2018) model,
how workers perceive “fundamental principles and values at work” is expected to
depend on power distance (Hofstede et al., 2010). The same objective condition will
be perceived in a lower power distance culture as a deficit in principles and values
at work while in a higher power distance culture it can be considered acceptable.
For example, asymmetric treatment between leader and subordinate can be viewed
as respectful by the subordinate in a high power distance culture but disrespectful
in a low power distance culture. Also, Yang, Kitchen and Bacouel-Jentjens (2017)
argue that a leader’s humour has a stronger relationship-building role in leadership
in the US than in China. Other cultural dimensions can be relevant for cultural
variation in interpreting clues from events as acceptable or not, and, consequently,
as higher or lower deficit in the Decent Work dimension mentioned. Intervention
projects aiming to improve fundamental principles and values at work must consider both the universal values expressed in the dimension and the variation in
how those values are expressed cross-culturally.
The second dimension (working time and workload) is also culturally sensitive. Johnson and Widyanti (2011) found differences between Indonesian and
Dutch workers in evaluating mental workload. Moreover, the figures released by
the International Labour Organization (2019b) show that in 2017 the mean weekly
hours actually worked per employed person range from 32 in the Netherlands to 49
in Qatar. This type of difference is expected to correspond to different perceptions
regarding the same objective working time since the comparison terms vary greatly,
expressing cultural differences and diverse economic conditions. Interventions
aiming to improve this Decent Work dimension must consider the cultural context
where the intervention will be undertaken and the minimum standards required
for a healthy life, after overcoming possible economic constraints.
The third Decent Work dimension (fulfilling and productive work) also
depends on cultural aspects. Furnham and Rajamanickam (1992) found differences between the UK and India regarding the “protestant work ethic”. Similarly,
other authors argue that there are cultural differences concerning the meaning
of work (e.g., Bendassolli, 2017; Sharma, 2015). Strauch (2010) found a cultural
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inf luence on team performance, which leads to the expectation that the perception of having productive work will vary accordingly. Therefore, we can expect
the same objective condition to be perceived differently by people from different cultures, determining in part to what extent that condition is perceived as
meeting Decent Work standards. Intervention focused on improving the quality
of work to reach appropriate fulfilling and productive work must consider the
cultural differences that determine the effectiveness of such interventions and
should be respected.
Regarding the fourth dimension, “meaningful remuneration for the exercise
of citizenship”, once again cultural differences influence the standard of living
and consequently what is considered the required resources to enjoy an acceptable
standard of living. Mamman, Sulaiman and Fadel (1996) found cultural differences
in preferences concerning payment for work. Wang (2014) found differences in
cultural citizenship between China and Taiwan. The differences among cultures
in how citizenship is understood are evident in learning a new way of understanding it, as described by Ginieniewicz (2008) concerning migrants in Canada. If
conceptions of citizenship are different among cultures and the standard of living
too (as shown in the Human Development Index (e.g., UNDP, 2017)), a variation
in the subjective perception of the appropriateness of remuneration for exercising
citizenship can be expected. One important challenge for research and intervention is to discriminate cultural differences in citizenship and earnings that must
be accepted from those that should be fought against.
Concerning “social protection” systems for the unemployed, Ouweneel (2002)
found significant differences across 42 countries. Comparing the country profiles,
there are great differences in social security systems (International Social Security
Association, 2019). Considering the cultural dimensions of Hofstede et al. (2010), we
can expect that in long term cultures compared to short term ones, there will be more
concern about preparing for the future. Furthermore, high versus low uncertainty
avoidance cultures can be expected to be more sensitive to the weaknesses of social
security systems. Finally, highly individualistic cultures, compared to collectivist
ones, create different expectations of social protection systems. Interventions aiming to improve the social security dimension can consider the flexibility required
to design different solutions that match the specificity of each culture.
“Opportunities”, another dimension of Decent Work, refers to developmental
opportunities for workers, alternative jobs allowing them to choose, as well as their
perception regarding the possibility of creating their own business. Studying 84
nations in a literature review, Dheer (2017) found a moderating role of individualismcollectivism on the relationships between education, corruption and political freedom, on the one hand, and entrepreneurial activity, on the other hand. The author
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found individualism positively moderates the effect of political freedom, and the
effect of education, but the moderation regarding the effect of corruption is negative. Paul, Hermel and Srivatava (2017) carried out a comparative study of Japan,
USA, France and India, regarding entrepreneurial intentions. They found support
for the idea that variation in entrepreneurial intentions is determined by the joint
effect of personality traits and country culture. The “opportunities” dimension also
has to do with economic vigour and the alternative jobs workers can find in the
labour market, which varies across countries and cultures. Therefore, intervention
projects that target improvement of the “opportunities” dimension of Decent Work,
whether at the societal or organizational level, should be sensitive to the cultural
context. In some cultures, entrepreneurship is more anchored on entrepreneurs’
individual initiative, while in others it is more dependent on collective initiatives.
Moreover, in some cultures, the link between employee and employer seems to be
more family-type while in others more market-type (Hofstede et al., 2010). Those
differences determine different expectations of career development and the balance
of responsibility for this between employer and employee.
Regarding “health and safety”, Cottini and Lucifora (2013) found that mental
health and working conditions vary across countries (and cultures). Likewise, the
data released on safety and health at work by the International Labour Organization
(2019c) show great differences among countries. Those differences make it obvious
that the comparison terms of workers from different countries vary greatly when
assessing health and safety in their work. Furthermore, following cultural dimensions as defined by Hofstede et al. (2010), higher uncertainty avoidance cultures
can be more sensitive to weak health and safety conditions at work than lower ones.
Since the health and safety dimension is sensitive to stress-inducing contexts, it is
expected that the same objective conditions will be perceived as different regarding health and safety. Therefore, even in this dimension, the distinction between
objective conditions and subjective perception is important, since divergences are
expected and require different types of interventions. Intervention projects in this
dimension have to balance the objective conditions required to reach health and
safety work environments considering the state of the art of technological and scientific advancements, and the subjective perception of those conditions requiring
culturally effective ways of communicating with people about them.
To sum up, cultural diversity is found in all seven Decent Work dimensions, and
interventions to promote Decent Work must be sensitive to this, designing projects
that combine respect for universal values and suit the specificities of that culture.
Furthermore, it is critical to consider both objective and subjective measures. The
objective indexes may have the appearance of hard data, but they hide its subjective
meaning within a specific cultural context.
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Decent Work: integrating cultural complexity

Although cultural differences must be considered, we are aware that more and
more paradoxical issues related to cultural identity have arisen in recent decades.
Nowadays, people have a global context enabling and eliciting a global identity
and global citizenship. That phenomenon has been highlighted previously (e.g.,
Jimenez, Lerch, & Bromley, 2017; Reysen & Katzarska-Miller, 2013) and is a core
concern of public policy worldwide as defined by international fora such as the
United Nations. We can mention, for example, the 2030 Agenda for Sustainable
Development, which states the importance of global citizenship in the 4.7 goal
(United Nations, 2015). At the same time, we witness today the demand to respect
cultural diversity (e.g., Lozano & Escrich, 2017). That diversity is often viewed as a
social asset, as a value on its own where mutual respect is the norm, as expressed
in the discussion on this issue by Bennett (2016), and Franěk (2017). Cultural
diversity expands the repertoire of responses available in society as a whole, enabling human beings to adapt to unpredictable conditions and contributing to an
enriched expression of human nature. We also witness today the extreme expression of national identities and the claim for the right to keep and even strengthen
regional or local cultural traditions.
Therefore, interventions to promote Decent Work must consider the tension
between the idea of a global cultural identity anchored on global citizenship and on
universal values, the idea of respect for cultural diversity, and the perspective that
cultural diversity is an asset of society that should be preserved or even reinforced.
The balance between those trends can be reached by bringing together superordinate values and diverse ways of expressing them. The possible ways of combining
them deserve reflection, continuous discussion and negotiation among those closely
involved in specific contexts and the distal stakeholders who are gatekeepers of
universal human rights and values. This kind of problem should therefore involve
all human beings since it touches the inner meaning of common life.
That ref lection becomes more complex when considering unavoidable cultural evolution (e.g., Greenfield, 2009, 2015; Zeng & Greenfield, 2015). Although
traditionally culture is viewed as an enduring characteristic, today high cultural
interaction and fast technological and scientific evolution cause great turbulence
in institutions and require strong intercultural competence (Sandell & Tupy, 2015).
Cultures are evolving aspects of human groups, organizations, communities and
societies, and, therefore, intervention projects to promote Decent Work must be
sensitive to that change over time.
Furthermore, cultural anchors have changed greatly over the last decades, mainly
as the result of technological development, allowing people to connect worldwide
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in real time and fostering social ties with others, regardless of the geographical
distance involved. Fast social development has also led to intergenerational cultural
conflicts (Liu, Liang, Nguyen, & Melo, 2019). Within that context, people keep communicating with others from their early developmental path and build identities
based on mixed effects, whether from those with whom they live or with whom
they communicate significantly and join for leisure or work. The traditional anchors
of culture – family, school, work and everyday social interaction – have expanded.
Other cultural sources have been added to the context in which people grow and
geographical constraints no longer play the only crucial role. Consequently, interventions to promote decent work must consider the complex patterns of multiple
cultural identity anchors and the evolving nature of culture.
Social comparison processes concerning the use of others as a comparison term
for self-evaluation (Festinger, 1954) can play a role in evaluating decent work conditions. People tend to compare with others whether upward or downward in ranking
dimensions (Gerber, Wheeler, & Suls, 2018). Comparisons are made of contents
beyond those originally proposed by Festinger, i.e., abilities and opinions, and include
life satisfaction, standard of living, wages, opportunities and others (Kruglanski &
Mayseless, 1990). Social comparison is expected to be upstream in the process of
forming subjective perceptions of Decent Work: when anyone is asked to what extent
they have decent work conditions, their subjective perception is the result, among
other determinants, of comparison with others. The comparison is made especially
with others who are psychologically close, meaning people from the same culture.
Therefore, subjective perception is influenced by the person’s standard of living (and
work conditions) compared to others within a specific economic and social context.
The International Labour Organization recognized the importance of that economic
and social context in Decent Work and included it as the 11th substantive element.
The increase in social interactions, as described above, fostered by technological
evolution has brought complexity to social comparison processes. Consequently,
the subjective perception of Decent Work increasingly concerns a complex network
with which the worker relates, which is no longer limited to a geographical criterion. Intervention in Decent Work must preferably include objective and subjective
measures, and consider the complexity described here regarding cultural phenomena.

CONCLUSION
Decent Work is a concept grounded on a proposal by the International Labour
Organization, able to respond to universal human needs, and expressing people’s
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aspirations for their working lives. This gives great legitimacy to the concept and
contributes to the legitimacy of intervention projects to establish Decent Work
worldwide. The strength of the concept also comes from being integrative concerning many research traditions in labour-related sciences. Therefore, Decent Work
intervention projects are much more powerful and relevant as they pay attention
to the various dimensions of the concept instead of only some of them.
While the concept is based on universal values and expresses Human Rights
at work, cultural diversity implies a variation in how those values are put into
practice. Consequently, interventions aiming to improve the different dimensions
of Decent Work must consider both the universal values expressed in the specific
dimensions and the differences in how those values are put into practice crossculturally. Being culturally sensitive means paying attention to cultural specificities that are decisive for the effectiveness of the intervention and in tune with
the universal values behind the concept. Furthermore, evidence-based standards
related to some Decent Work dimensions, namely those focused on wages, social
security, and health and safety at work, must consider the minimum standards
required for a healthy life regardless of cultural specificities and extant economic
constraints. Moreover, culture has become an increasingly complex phenomenon
no longer limited to geographical proximity. Multiple anchors of culture and its
evolving nature must be considered in designing and implementing intervention
projects aiming to disseminate Decent Work across the globe.
The appropriate combination of objective and subjective measures and indicators
can provide a more accurate portrayal of Decent Work conditions in a specific group
at a specific time. That portrayal is the departure point for effective intervention
in pursuing culturally sensitive Decent Work.

REFERENCES
Arts, S. E. J., Kerkstra, A., van der Zee, J., & Abu-Saad, H. H. (2001). Quality of working life and workload
in home help services. A review of the literature and a proposal for a research model. Scandinavian Journal of Caring Sciences, 15(1), 12-24. doi: 10.1046/j.1471-6712.2001.1510012.x
Bagtasos, M. R. (2011). Quality of Work Life: A Review of Literature. DLSU Business & Economics
Review, 20(2), 1-8.
Barto, H. H., Lambert, S. F., & Brott, P. E. (2015). The career development of adolescent mothers: A
review of 25 years of professional literature. Journal of Employment Counseling, 52(2), 65-76.
doi: 10.1002/joec.12005
Beehr, T. A. (2019). Interventions in occupational health psychology. Journal of Occupational Health
Psychology, 24(1), 1-3. doi: 10.1037/ocp0000140

PSYCHOLOGICA VOLUME 62 Nº 1 • 2019

246

Nuno Rebelo dos Santos

Bendassolli, P. F. (2017). Work and culture: Approaching cultural and work psychology. Culture &
Psychology, 23(3), 372-390. doi: 10.1177/1354067X16682939
Bendassolli, P. F., Coelho-Lima, F., de Araujo Pinheiro, R., & de Siqueira Gê, P. C. (2015). The Brazilian scientific production on sense and meaning of work: Review of use of terminology
and current thematic classifications. Avances En Psicología Latinoamericana, 33(2), 203-221.
Bennett, M. (2016). The value of cultural diversity: rhetoric and reality. Springer Plus, 5, 1-14. doi:
10.1186/s40064-016-2456-2
Blustein, D. L., Kenny, M. E., Di Fabio, A., & Guichard, J. (2019). Expanding the impact of the psychology
of working: Engaging psychology in the struggle for decent work and human rights. Journal
of Career Assessment, 27(1), 3-28. doi: 10.1177/1069072718774002
Bolden, R. (2011). Distributed leadership in organizations: A review of theory and research. International Journal of Management Reviews, 13(3), 251-269. doi: 10.1111/j.1468-2370.2011.00306.x
Burke, S. L., & Maramaldi, P. (2016). Smith-Magenis syndrome and Social Security Administration’s
compassionate allowances initiative: An evaluative review of the literature. Intellectual and
Developmental Disabilities, 54(4), 273-284. doi: 10.1352/1934-9556-54.4.273
Cadar, O., & Badulescu, D. (2015). Entrepreneur, Entrepreneurship and Intrapreneurship. A literature
review. Annals of the University of Oradea, Economic Science Series, 24(2), 658-664.
Campos-Serna, J., Ronda-Pérez, E., Artazcoz, L., Moen, B. E., & Benavides, F. G. (2013). Gender
inequalities in occupational health related to the unequal distribution of working and employment conditions: a systematic review. International Journal for Equity in Health, 12(1), 57-74.
doi: 10.1186/1475-9276-12-57
Chalofsky, N. (2003). An emerging construct for meaningful work. Human Resource Development
International, 6(1), 69. doi: 10.1080/1367886022000016785
Chang, C., & Dubinsky, A. J. (2005). Organizational Justice in the Sales Force: A Literature Review
with Propositions. Journal of Business-To-Business Marketing, 12(1), 35-71. doi: 10.1300/
J033v12n01-03
Cottini, E., & Lucifora, C. (2013). Mental Health and Working Conditions in Europe. ILR Review, 66(4),
958-988. doi: 10.1177/001979391306600409
Dall, O. C., Ball, J., Recio-Saucedo, A., & Griffiths, P. (2016). Characteristics of shift work and their
impact on employee performance and wellbeing: A literature review. International Journal of
Nursing Studies, 57, 12-27. doi: 10.1016/j.ijnurstu.2016.01.007
Dammert, A. C., de Hoop, J., Mvukiyehe, E., & Rosati, F. C. (2018). Effects of public policy on child
labor: Current knowledge, gaps, and implications for program design. World Development, 110,
104-123. doi: 10.1016/j.worlddev.2018.05.001
De Bruin, S. R., Baan, C. A., & Struijs, J. N. (2011). Pay-for-performance in disease management:
A systematic review of the literature. BMC Health Services Research, 11, 272. https://doi.
org/10.1186/1472-6963-11-272
Dheer, R. (2017). Cross-national differences in entrepreneurial activity: role of culture and institutional
factors. Small Business Economics, 48(4), 813-842. doi: 10.1007/s11187-016-9816-8
Dos Santos, N. R., & Pais, L. (2015). Structured actions of intentional development. In K. Kraiger, J.
Passmore, N. R dos Santos & S. Malvezzi (Eds.), The Wiley-Blackwell Handbook of the Psychology of Training, Development, and Performance Improvement (398-418). UK, Chichester,
West Sussex: Wiley Blackwell.
Ferraro, T., dos Santos, N. R., Pais, L., & Mónico, L (2016). Historical landmarks of decent work.
European Journal of Applied Business Management, 2(1), 77-96.

Decent work, universal values and cultural diversity

247

Ferraro, T., Pais, L., & dos Santos, N. R. (2015). Decent Work: An aim for all, made by all. International
Journal of Social Sciences, IV(3), 30-42. doi: 10.20472/SS2015.4.3.003
Ferraro, T., Pais, L., dos Santos, N. R., & Moreira, J. M. (2018). The Decent Work Questionnaire:
Development and validation in two samples of knowledge workers. International Labour
Review, 157(2), 243-265. doi: 10.1111/ilr.12039
Ferraro, T., Pais, L., Moreira, J. M., & dos Santos, N. R. (2017). Decent work and work motivation in
knowledge workers: The mediating role of psychological capital. Applied Research in Quality
of Life. doi: 10.1007/s11482-017-9539-2
Festinger, L. (1954). A Theory of Social Comparison Processes. Human Relations, 7(2), 117-140.
doi: 10.1177/001872675400700202
Franěk, J. (2017). Cultural Diversity and Value Pluralism in European and Global Politics. Acta
Politologica, 9(1), 1-2.
Furnham, A., & Rajamanickam, R. (1992). The Protestant Work Ethic and Just World Beliefs in Great Britain
and India. International Journal of Psychology, 27(6), 401-416. doi: 10.1080/00207599208246905
Gagné, M., Forest, J., Vansteenkiste, M., Crevier-Braud, L., van den Broeck, A., Aspeli, A. K., …
Westbye, C. (2015). The Multidimensional Work Motivation Scale: Validation evidence in
seven languages and nine countries. European Journal of Work and Organizational Psychology, 24(2), 178-196. doi: 10.1080/1359432X.2013.877892
Gerber, J. P., Wheeler, L., & Suls, J. (2018). A social comparison theory meta-analysis 60+ years
on. Psychological Bulletin, 144(2), 177-197. doi: 10.1037/bul0000127
Ghumman, S., Ryan, A. M., Barclay, L. A., & Markel, K. S. (2013). Religious Discrimination in the
Workplace: A Review and Examination of Current and Future Trends. Journal of Business &
Psychology, 28(4), 439-454. doi: 10.1007/s10869-013-9290-0
Gilbert, G., Holdsworth, S., & Kyle, L. (2017). A Literature Review and Development of a Theoretical
Model for Understanding Commitment Experienced by Volunteers Over the Life of a Project. Voluntas: International Journal of Voluntary & Nonprofit Organizations, 28(1), 1-25. doi:
10.1007/s11266-016-9821-1
Ginieniewicz, J. (2008). Citizenship Learning and Political Participation: The Case of Latin AmericanCanadians. London Review of Education, 6(1), 71-85.
Gomes, A. D. (1994). Cultura: Uma metáfora paradigmática no contexto organizacional. PSICOLOGIA, 9(3), 279-294. doi: 10.17575/rpsicol.v9i3.698
Greenfield, P. M. (2009). Linking social change and developmental change: Shifting pathways of human
development. Developmental Psychology, 45(2), 401-418. doi: 10.1037/a0014726
Greenfield, P. M. (2015). Special section: Social change, cultural evolution and human development. International Journal of Psychology, 50(1), 4-5. doi: 10.1002/ijop.12121
Hofstede, G. (1984). The Cultural Relativity of the Quality of Life Concept. Academy of Management
Review, 9(3), 389-398. doi: 10.5465/AMR.1984.4279653
Hofstede, G., Hofstede, G. J., & Minkov, M. (2010). Cultures and Organizations: Software of the Mind
(Rev. 3rd ed.). New York: McGraw-Hill.
Huet, V. (2015). Literature review of art therapy-based interventions for work-related stress. International Journal of Art Therapy, 20(2), 66-76. doi: 10.1080/17454832.2015.1023323
International Labour Organization (2008). Measurement of decent work based on guidance received
at the Tripartite Meeting of Experts on the Measurement of Decent Work (September 2008).
Retrieved in 2019 from https://www.ilo.org/wcmsp5/groups/public/---dgreports/---integration/
documents/meetingdocument/wcms_115402.pdf

PSYCHOLOGICA VOLUME 62 Nº 1 • 2019

248

Nuno Rebelo dos Santos

International Labour Organization (2019a). Decent Work. Retrieved in 2019 from https://www.ilo.
org/global/topics/decent-work/lang--en/index.htm
International Labour Organization (2019b). ILOSTAT – Hours of work. Retrieved in 2019 from https://
www.ilo.org/ilostat/faces/oracle/webcenter/portalapp/pagehierarchy/Page3.jspx?MBI_ID=8&_
afrLoop=446084275906360&_afrWindowMode=0&_afrWindowId=a6wnawffa_1#!%40%40
%3F_afrWindowId%3Da6wnawffa_1%26_afrLoop%3D446084275906360%26MBI_ID%3D8%26_
afrWindowMode%3D0%26_adf.ctrl-state%3Da6wnawffa_57
International Labour Organization (2019c). ILOSTAT – Safety and health at work. Retrieved in 2019
from https://www.ilo.org/ilostat/faces/wcnav_defaultSelection?_afrLoop=536103461362292&_
afrWindowMode=0&_afrWindowId=null#!%40%40%3F_afrWindowId%3Dnull%26_
afrLoop%3D536103461362292%26_afrWindowMode%3D0%26_adf.ctrl-state%3D1a4qux8a7f_4
International Social Security Association (2019). Social Security Country Profiles. Retrieved in 2019
from https://www.issa.int/en/country-profiles
Jimenez, J. D., Lerch, J., & Bromley, P. (2017). Education for global citizenship and sustainable
development in social science textbooks. European Journal of Education, 52(4), 460-476. doi:
10.1111/ejed.12240
Johnson, A., & Widyanti, A. (2011). Cultural inf luences on the measurement of subjective mental
workload. Ergonomics, 54(6), 509-518. doi: 10.1080/00140139.2011.570459
Kruglanski, A. W., & Mayseless, O. (1990). Classic and current social comparison research: Expanding the perspective. Psychological Bulletin, 108(2), 195-208. doi: 10.1037/0033-2909.108.2.195
Laberge, M., & Ledoux, E. (2011). Occupational health and safety issues affecting young workers: A
literature review. Work: Journal Of Prevention, Assessment & Rehabilitation, 39(3), 215-232.
Leitão, S., & Greiner, B. A. (2016). Organisational safety climate and occupational accidents and
injuries: an epidemiology-based systematic review. Work & Stress, 30(1), 71-90.
Liu, J., Liang, C. T. H., Nguyen, D., & Melo, K. (2019). A qualitative study of intergenerational cultural
conf licts among second-generation Chinese Americans and Taiwanese Americans. Asian
American Journal of Psychology, 10(1), 47-57. doi: 10.1037/aap0000121
Lozano, J. F., & Escrich, T. (2017). Cultural diversity in business: A critical ref lection on the ideology of tolerance. Journal of Business Ethics, 142(4), 679-696. doi: 10.1007/s10551-016-3113-y
Mamman, A., Sulaiman, M., & Fadel, A. (1996). Attitudes to pay systems: an exploratory study within
and across cultures. International Journal of Human Resource Management, 7(1), 101-121. doi:
10.1080/09585199600000120
Nazir, T., Shah, S. F. H., & Zaman, K. (2014). Review of Literature on Expatriate Compensation and
its Implication for Offshore Workforce. Iranian Journal of Management Sciences: A Quarterly, 7(2), 189-207.
Neill, D. (2011). Nursing Workload and the Changing Health Care Environment: A Review of the
Literature. Administrative Issues Journal: Education, Practice, and Research, 1(2), 132-143.
Østergaard, L. R. (2015). Trust matters: A narrative literature review of the role of trust in health care systems
in sub-Saharan Africa. Global Public Health, 10(9), 1046-1059. doi: 10.1080/17441692.2015.1019538
Ouweneel, P. (2002). Social security and well-being of the unemployed in 42 nations. Journal of
Happiness Studies: An Interdisciplinary Forum on Subjective Well-Being, 3(2), 167-192. doi:
10.1023/A:1019619324661
Parandeh, A., Khaghanizade, M., Mohammadi, E., & Mokhtari-Nouri, J. (2016). Nurses’ human dignity in education and practice: An integrated literature review. Iranian Journal of Nursing &
Midwifery Research, 21(1), 1-8. doi: 10.4103/1735-9066.174750

Decent work, universal values and cultural diversity

249

Park, T. (2012). Do Faculty Members Get What They Deserve? A Review of the Literature Surrounding the Determinants of Salary, Promotion and Tenure. Journal of the Professoriate, 6(1), 28-47.
Paul, J., Hermel, P., & Srivatava, A. (2017). Entrepreneurial intentions-theory and evidence from Asia,
America, and Europe. Journal of International Entrepreneurship, 15(3), 324-351. doi: 10.1007/
s10843-017-0208-1
Pignata, S., Boyd, C. M., Winefield, A. H., & Provis, C. (2017). Interventions: Employees’ Perceptions
of What Reduces Stress. BioMed Research International, 2017, 1-12. doi: 10.1155/2017/3919080
Renef lot, A., & Evensen, M. (2014). Unemployment and psychological distress among young adults in
the Nordic countries: A review of the literature. International Journal of Social Welfare, 23(1),
3-15. doi: 10.1111/ijsw.12000
Reysen, S., & Katzarska-Miller, I. (2013). A model of global citizenship: Antecedents and outcomes. International Journal of Psychology, 48(5), 858-870. doi: 10.1080/00207594.2012.701749
Sandell, E. J., & Tupy, S. J. (2015). Where Cultural Competency Begins: Changes in Undergraduate
Students’ Intercultural Competency. International Journal of Teaching and Learning in Higher
Education, 27(3), 364-381.
Schein, E. H. (1996). Culture: The missing concept in organization studies. Administrative Science
Quarterly, 41(2), 229-240.
Seeck, H., & Diehl, M.-R. (2017). A literature review on HRM and innovation – taking stock and future
directions. International Journal of Human Resource Management, 28(6), 913-944.
Sharma, S. (2015). Why Indians Work: A Cultural Values Perspective. Indian Journal of Industrial
Relations, 50(3), 425-437.
Stiehl, E., Shivaprakash, N., Thatcher, E., Ornelas, I. J., Kneipp, S., Baron, S. L., & Muramatsu, N.
(2018). Worksite health promotion for low-wage workers: A scoping literature review. American
Journal of Health Promotion, 32(2), 359-373. doi: 10.1177/0890117117728607
Strauch, B. (2010). Can Cultural Differences Lead to Accidents? Team Cultural Differences and
Sociotechnical System Operations. Human Factors, 52(2), 246-263. doi: 10.1177/00187208103
62238
Struijs, J. N., Baan, C. A., & de Bruin, S. R. (2011). Pay-for-performance in disease management:
a systematic review of the literature. BMC Health Services Research, 11(1), 272-286. doi:
10.1186/1472-6963-11-272
Sultana, R. G. (2013). Flexibility and security? ‘Flexicurity’ and its implications for lifelong guidance. British Journal of Guidance & Counselling, 41(2), 145-163. doi: 10.1080/03069885.2012.721125
UNDP (2017). Human Development Report 2016: Human Development for Everyone. New York: United
Nations. doi: 10.18356/b6186701-en
United Nations (1948). Universal Declaration of Human Rights. Paris. Retrieved in 2019 from http://
www.un.org/en/universal-declaration-human-rights/
United Nations (2015). Transforming our world: the 2030 Agenda for Sustainable Development.
Retrieved in 2019 from https://sustainabledevelopment.un.org/post2015/transformingourworld
Wang, L. (2014). Cultural rights and citizenship in cultural policy: Taiwan and China. International
Journal of Cultural Policy, 20(1), 21-39. doi: 10.1080/10286632.2012.729823
Yang, I., Kitchen, P. J., & Bacouel-Jentjens, S. (2017). How to promote relationship-building leadership at work? A comparative exploration of leader humor behavior between North America
and China. International Journal of Human Resource Management, 28(10), 1454-1474. doi:
10.1080/09585192.2015.1089065
PSYCHOLOGICA VOLUME 62 Nº 1 • 2019

250

Nuno Rebelo dos Santos

Zeb, A., Rehman, S. U., Saeed, G., & Ullah, H. (2014). A Study of the Relationship between Reward and
Recognition and employees Job Satisfaction: A Literature Review. Abasyn University Journal
of Social Sciences, 7(2), 295-308.
Zeng, R., & Greenfield, P. M. (2015). Cultural evolution over the last 40 years in China: Using the
Google Ngram Viewer to study implications of social and political change for cultural values. International Journal of Psychology, 50(1), 47-55. doi: 10.1002/ijop.12125
Zhang, M., Bartram, T., McNeil, N., & Dowling, P. (2015). Towards a Research Agenda on the Sustainable and Socially Responsible Management of Agency Workers Through a Flexicurity Model
of HRM. Journal of Business Ethics, 127(3), 513-523. doi: 10.1007/s10551-013-2045-z

